Improvement stats
on the up

The team in the Continuous Vulcanisation department at Woolston is still
surging ahead with its Continuous Improvement programme.

THE LIST OF COMPLETED IMPROVEMENTS IS GROWING EVERY
week, as is the list of new ideas for other projects. Even though
demand for milk tubing is a little less than previous years, production
statistics have never been so positive. The team has made huge steps
toward improving machine uptime and reducing waste. More recently,
the team in the SIMS department kicked off its own Continuous
Improvement programme. Production Manager Darren Davies says
“Even at this early stage there are changes being made that are
having a positive impact on our processes, quality and working
environment. Keep up the good work!!”

The SIMS team (from left) Malcolm Deeming, Kim Robinson, Darren
Davies, Peter Currie, Alan Smith, Phillp LeCren, Maurice Jarden, Jozef
VanDijk, Oleg Budayev, and Andrew Burgess.



