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2-Day Workshop—13—14th March — HERA House, Manukau
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Participants in this “Lean
Manufacturing” course will
learn the skills to apply lean
problem solving and process
efficiency concepts into their
environment.

Your Course Facilitator

Your course facilitators are
two of NZ’s most experi-
enced lean manufacturing
practitioners, Nilesh Pandit

and Bob Carter. This two-day course will

allow participants to learn
and apply ‘lean” concepts
resulting in improved lean
processes creating
Breakthrough
transformations.

Who should attend?
Production, Operations, Engineering and HR Managers, Business
Owners and those seriously interested in improving their
manufacturing processes.

Topics Covered:
Lean Concepts—Eliminating Manufacturing Wastes, Identifying
Value Adding activities, making activities flow

This course includes:

Lean Tools—Value Stream Mapping, 5S, Workflow, JIT, Quick
Changeovers, Standard Work, Mistake
Proofing, Workcell Layout, Kanban

Workbooks
Hands-on exercises

Case Studies
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Accelerating Change—Quick and Easy Kaizen, 30/30 Kaizen,
Visual Performance Management, Visual
Innovation Management

Lunch, morning and
afternoon teas

For Bookings: Special Offers:

Ph: 0800 467 009
E-mail:
info@improvegroup.co.nz
or visit
Www.improvegroup.co.nz

to register

1. Register 3 or more people and your fourth attendee is free.

2. Enroll more than 10 people in one of our popular Competi-
tive Manufacturing programs within three months of attend-
ing this workshop and we will credit you the price of your
workshop fees.
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Lean Manufacturing—The Facts
What is Lean?
Lean is a way of thinking about how a product or service flows through a series of processes in the
most efficient way possible. Each activity or process must create value. It is a simple strategy that
helps you create increased workflow through the elimination of waste and variation; and removing
work imbalance. Lean is a way of thinking!

Do you need “Lean”?

. Do you experience long lead times and production
backlogs?

. Do you have a high rework or defect rate?

. Do you need to change the culture of your business to
remain competitive?

. Are you or your staff working under considerable
stress to maintain productivity targets?

Benefits of our Lean Manufacturing Course

Do you want to be recognised as the best in your field? Our
Lean Manufacturing program will help you get there. Our
concepts are leading edge and have been designed by
leading experts in Japan, USA and Europe.

We regularly take our clients to Japan and Europe to benchmark against the best. To find out more
visit our Lean Study Tour Webpage at www.improvegroup.co.nz.

Successful 'LEAN’ clients.
Frucor, NDA Engineering, Pernot-Ricard, Tidd Ross Todd, Bertolini Australasia, IW Fastex, PMP Print,
Halley Labels.

What our clients say.

"The number of ideas that are coming from the factory floor to improve the workplace—it’s like
somebody has flicked a switch”— Henk Roling, Manufacturing Director, Frucor Beverages, Wiri,
Auckland

"I have found The Improve Group coaching programs to be useful and effective tools in our drive
towards lean excellence in manufacturing at our Panmure site” - Graeme Hughes, Manufacturing
Manager, NCI Packaging, Panmure, Auckland

"I have to say that it was not a totally new concept to me. I just didn't know it had a name.

It has been a great exercise looking at what we do and how we do it and understanding the whole
process and being able to do it better. We tripled our output in 3 days!” - Paul Gibbs, Workshop
Manager, NDA Engineering, Normanby, Taranaki.

Lean principles are now defining world-class
performers in business.

To register your interest in our programs simply fax this form to 09 263 6763 or email in-
fo@improvegroup.co.nz
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Visit our website at www.improvegroup.co.nz to register for our newsletter, regular updates and new
product notices, or contact us on 0800 467 009 to discuss your needs. Email enquiries are welcome at
info@improvegroup.co.nz
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